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1.

Shipbuilding was discussed at & conference convened by the Verwaltung des
Elektro-Meschinenteus VEB (Administration of Eleeiro-Mechenical Engineering)
{VEM) and wes held in Berlin on 3 February 1953. The conference wes attended
by the production managers of the main adwinistrations of electrical engineering
and shipbuilding, delegates of the marine electrical engineering VEM plant and
the equipment building VEM plsnt in Rostock and engineers of the Volkswerft
Stralsund, the Varnemuende Warnow-lWerft and the Fostock Neptun Shipyard.

The discussion showed that the EAW in Treptow encountered grest difficulties
inasmuch as stesl, needed for the ranufacture of megnets used in measuring
instruments with roving coils, which was to be supplied by the Immelborn plant,
could not be made availalle and thet insteed of the 30 to 40 tons needed in 1953,
the plant received only 10 tons. 7The conference saw no possitility to remedy
this situstion. Source learned that manganese wire, which could no longer te
ottained from West Germany through legal channels, also wes urgently needed.

The conferees finally were informed that the Ses Police was organizing a sube
marine tranch of the Netional Armed Forces. A1l technicians and engineers were
agked to volunteer for this subrarine arm end were told thst training would
take place on Ruegen Island, at the Peene Werft in {jolpest and in the U,S.S.R.
They also learned thet subrarine training in Bast Germeny would be conducted

by both Soviet sutwarine experts and German gpeclalists, who, officers as well

a8 engineers, had undergone seversl monthe of training in the U.S.S.R. and that
old submarines would be made availatle for training ty the U.S.S5.R. Detslled

information on enli strd;nt was given only to those vho seemsd to te actually

interested snd planned”Yolunteer for this cereer. Source expressed the belilef
that thie sutmerine arm was given speclel considerations.

25X1 1 omment, Numerous reports on the activation of & submarine zrm, atteched
to the 3ea Police, have been received tut were not forwarded as they conteined
ne definite information, It is & fect, however, that a submarine schcool under
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the command of Fregattenkapiteen Hans Jordt is located in Sassnitse
iwasieden, HNumerous reporis, based on rurors, indiceted that four
Yoviet submarines were schedulsd tc be turned over to the Sea Police
for training purposes. They were not yet reporied, however, either
in Sassnitz or eny other port in Fast Germany.
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